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PROJECT STATUS REPORT

1. Terra Linda High School - Aquatic Center &
Support Buildings (Inc. 1 & 2)

2. Terra Linda High School - Wellness Center &
DO Restrooms

3. Terra Linda High School - Fire Alarm
Replacement

4. Terra Linda High School - Track Resurfacing
Project

5/23/2025

PROJECT DESCRIPTIONS

1. Replacement of the existing pool with a
new 40-meter competition swimming pool
and new athletic facility.

2. Modernization of existing building to
create new Wellness Center with its own
restroom as well as modernization of
existing District Office Restrooms.

3. Replacement of campus wide fire alarm
system.

4. Removal and replacement of the existing
track surface.

PROJECT CONTACTS

SRCS Project Manager: ..... Hugh Whelan

[ g F- 11 TR Hugh@Greystonewest.com
Phone: ....cccoevvvviiieiiiieen, 707-291-2783

Aquatic Center / Fire Alarm Replacement

Contractor: .....ccceccvveeeenneen. Wright

Contact: ...cccvveeeeciieeeeen, Ryan Smith

Phone: ...oovveeneeceneiineeen, 707-292-7422

Email: o rsmith@wrightcontracting.com
Fire Alarm Replacement

Contractor: .....ccceccveeeennen. Wright
Contact:...cccovveeeeciieeeeen, Ryan Smith

Phone: ...ccocovvcvvenicinennnnnn. 707-292-7422

Email: o rsmith@wrightcontracting.com

PROJECTED SCHEDULE - Aquatic Center

PROJECTED SCHEDULE — Fire Alarm (PH-1)

Construction Start:............ 6/17/24 Construction Start:............ 6/17/24
Completion:......ccoceeuvene... 4/5/26 Completion:........ccceeeeveennns 9/3/25
MOVE-IN: ceeiiiieeeieeeeeereeeeane 4/5/26 Move-in: 8/21/25

PROJECT UPDATES

Aqguatic Center: Site — This week: Excavate and backfill for power and comms. Musco light pole base delivery.
Building K — This week: MEP trim, door frames and FRP install, paint and tile finish.
Building H — This week: CMU install, rough in conduit, MEP sleeves and layout.

Building R/Q - Layout and dig footings.

Fire Alarm: Conduit install ongoing on swing shift.







