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PROJECT STATUS REPORT 
1. San Rafael High School - 

Aquatic Center Project Inc. 
1&2 

2. San Rafael High School - 
Security Fencing  

3. San Rafael High School - Fire 
Alarm Replacement 

 
5/2/2025 
 

PROJECT CONTACTS 
SRCS Project Manager:  ..... Hugh Whelan 
Email: ................................. Hugh@Greystonewest.com 
Phone: ............................... 707-291-2783 
Aquatic Center  
Contractor: ........................ Wright Contracting 
Contact: ............................. Justyn Holt 
Phone:……………………………..707-206-1297 
Email:………………………………JHolt@wrightcontracting.com 
Security Fencing Project 
Contractor: ........................ Wright Contracting  
Contact: ............................. Justyn Holt 
Phone:……………………………..707-206-1297 
Email:……………………………… JHolt@wrightcontracting.com 
Fire Alarm Replacement Project 
Contractor: ........................ Wright Contracting 
Contact: ............................. Justyn Holt 
Phone:……………………………..707-206-1297 
Email:……………………………… JHolt@wrightcontracting.com 
 

PROJECT DESCRIPTIONS 
1. Demolition of existing pool and 

hardscape, new storm drain.   
2. Construction of new security fencing. 
3. Replacement of campus wide fire 

alarm. 
 

PROJECTED SCHEDULE - Aquatic Center Inc. 
1&2 
Construction Start: .............6/17/24 
Completion: .......................7/20/26 

PROJECTED SCHEDULE – Security Fencing 
Construction Start: ............ 6/17/24 
Completion: ....................... 4/15/25 
 

PROJECTED SCHEDULE – Fire Alarm 
Construction Start: .............6/17/24 
Completion: .......................8/20/25  

 

PROJECT UPDATES 
 
Aquatic Center Inc. 1&2: This week: Erect steel at Dawg House. Hang curb forms. Reinforce upper mat and curbs of the 
Pump House slab. Set AB’s, column block outs and depressed floor templates at the Pump House. Install pool floor 
plumbing. Install insulation and coverboard at Gym 2 roof. Demo electrical and plumbing piping at PE building roof. 
Demo cap flashing at PE building roof. Select demo of flat roofs at PE building. Install wood nailers at parapet roofs of PE 
building. Pour back plumbing trenches at PE building. Install HMF’s at PE building. MEP roughin at PE building. 
 
Fire Alarm: This Week: Silent testing of new devices. 
 
 
Security Fencing: Next week: Pour concrete utility cap at track gate footing excavation. Pour footings for track gate post. 
 
 
 
 






